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CaxeTak

MosehaH mpuTHcak Ha jaBHe pacxofe AOBEO je A0 XxuTHe notpebe Aa
Tena koja Aobujajy NoApLUKY U3 jaBHWUX cpeacTaBa LOKaXy CBOj yYMHaK
— ,loBpaT” KOju Ce OCTBapyje Kpo3 jaBHy ,MHBeCTUUMjY” ¥ hiuX. LUnpere
MHdopMaLumja je og orpoMHoOr 3Havaja 3a npuxsaheHocT, a npuxsaheHocT
0f KIby4HOT 3Hayaja 3a ycrnex npojekta unv nporpama, Kao u 3a [yropou-
Hy OAPXWBOCT pesynTtarta npojekta. KomyHukaumja n wmpenwe pesynta-
Ta npojekTa cy Mehy Kiby4HUM eneMeHTMMa npojekarta Koje douHaHcupa
EBponcka yHuja (EY). KopucHuum 6ecnoBpaTHux cpeactaBa Mopajy Aa
NPOMOBMULLY NMpOjeKkaT 1 HeroBe pesynrtarte Tako WwTto he 06e3begnTn -
rbaHe MHopMaLumje 3a BULLE PasnMunMTUX LMIbHUX Ny6nuvka, Ha cTpare-
LUKV 1 enOoTBOPaH Ha4uMH KOju jacHO NoBesyje Mopyke Koje Npojekar xenu
fa nowlarbe ca ctpatellkvm npuoputetma EY. AKTUBHOCTW KOMYyHMKa-
uuje HaBeAeHe Cy Kao Aeo npeAriora, 06uYHO y3 cneuunduyaH ,pagHu na-
KeT” Koju he 3a kKX BTN OArOBOPaH; NCTOBPEMEHO, aKTUBHOCTU KOMYHW-
Kauuje ce 0bmyHO y3umajy y 063up npunukomM eeanyaumje npojekta. Osa
cTyavja criydvaja je yTemerbeHa y nepcnektuBu 3ajegHudke akuuje: Java-
te KanauuTeTa 3a npumMeHy MehyHapoaHor 34paBCTBEHOr MpaBuIHMKa
n npunpasHocT y EY” (eHr. Joint Action on Strengthening International
Health Regulations and Preparedness in the EU — SHARP JA) koja je
cnposoheHa of 2019. go 2023. roguHe, a npeacTasrbana je 3ajefHnyky
akumjy 26 semarba 1 61 napTHepa. Y3 nocTu3awe LurbeBa y Be3u ca
KOMYHVKaLMjOM W LUMperemM nHgopmMaLmja o NpojekTy, kao 1 y Be3u ca
pesyntaTvmMa npojekTa u kerosum 3agaumma, SHARP JA je umao 3a umrb
1 CTBapare AYropoyHuX, ogpXunBUX 406pobuTn Kpo3 noehare kanauu-
TeTa 3a KOMyHUKauuWjy 1 Linpewe MHdopmaumja 3a cBe pagHe nakeTe.
SHARP JA PagHu naket 2 KomyHukauuje n wupere nHdopmauumja je
KOPUCTMO CBOje UCKYCTBO y KOMyHMKauujama v wupeky nHdopmaumja
(eHr. communications and dissemination, C&D) — cHare, cnabocTu, mMo-
ryRHOCTU 1 NpeTHe — NPUIMKOM MpyXaka NnoapLUKe 3ajeAHNYKOj akumjn
y n3pagu ,Haupta 3a 4enoTBOpHY Nporpamcky KOMyHuKauujy 3a byay-
he 3ajegHunyke akumje 3gpaBcTBeHWX nonuTtuka EY” (eHr. Blueprint for
Effective Programme Communications for Future EU Health Policy Joint
Actions). Y weMy ce He HaBoAe WMHCTPYKLMje O HauYMHYy KOMYyHWKauwuje,
Beh ce uckycHuM komyHukatopuma obesbeflyjy cBexe ugeje, anatm n
WHCNVpauuja; y3 To, HaBOAE Ce U NoTeHuMjarnHe 3aMke Ha koje Tpeba na-
3UTK kaga ce passuja ctpatervja C&D. Takohe ce HaBoae 1 npenopyke,
yKIby4yjyhu Heke npenopyke 3a ouHaHcupare opraHusaumja koje Tpeba
y3eTn y 063mp npunMkom Hasohera 3axTeBa 3a KOMyHuKauuje y Hapea-
HUM npegnosvma npojekata. OBaj pag Aaje nperneq HekMx of ysuaa u
Hajboreunx npakcu u3 osor HaupTa. Y3 1o, OH CNyXun NULUMa OATOBOPHUM
3a pa3Boj cTpaTeruje Wwrpewa nHdopmaumja n KoMyHvKauvje aa yHanpe-
Ae NcTpaxuBama, MONUTUKE, NMPakcy 1 eaykauujy y LULMPOKOj obractu jas-
HoOr 34paBrba, kako y Cpbuju Tako 1 Ha MeflyHapogHOM HUBOY.

KrbyuHe peun: gurutantv meauju, KOMyHuKaumja u lwmpe-
e MHdopmaumja 0 NCTpaXkuBamwbMmMa, CTpaTeLLKo nnaHu-
pakbe, UMMMeMeHTalumja cTpaternje KomyHukauuje

Karen Dancey, Leah Morantz, Giri Shankar
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Abstract

Increased pressure on government spending has led to raised urgency
for bodies receiving public support to demonstrate their impact - the ‘re-
turn’ that they deliver on public ‘investment’. Dissemination is of great
importance for impact or take-up, and take-up is crucial for the success
of a project or programme, and for the sustainability of project’s results
in the long term. Communication and dissemination of deliverables is a
one of the key elements of EU funded projects. Grant beneficiaries must
promote the project and its results by providing targeted information to
multiple audiences, in a strategic and effective manner which clearly links
the project messaging to the EU strategic priorities. Communication ac-
tivities feature as part of the proposal, usually with a specific work pack-
age responsible, and communication activities are typically considered
in the project evaluation. This study is informed from the perspective of
Joint Action on Strengthening International Health Regulations and Pre-
paredness in the EU (SHARP JA) implemented from 2019 to 2023 - a
collaborative action of 26 countries and 61 partners. In addition to achiev-
ing communications and dissemination goals for the project, its delivera-
bles, and tasks; the SHARP JA aimed to generate long-term, sustainable
benefits by increasing communications and dissemination capability and
capacity across the work packages. SHARP JA Work Package 2 Commu-
nications and Dissemination has used its experience of communications
and dissemination (C&D) — the strengths; weaknesses; opportunities and
threats - when supporting the joint action to create a Blueprint for Effective
Programme Communications for Future EU Health Policy Joint Actions.
It does not set out how to do communications, but provides practised
communicators with fresh ideas, tools, and inspiration; plus, the pitfalls
to watch out for when developing a C&D strategy. It also suggests rec-
ommendations, including some for the funding organisations to consider
when specifying the communications requirements of future proposals.
This essay summarises some of the insights and best practices from the
blueprint. Further, it serves those responsible for developing dissemina-
tion and communication strategy to improve research, policies, practice,
and education in the broad field of public health, both in Serbia and in-
ternationally.

Key words: digital Media; research communications and
dissemination; strategic planning; communication strategy
implementation
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YBop,

Mpojekat SHARP 3ajegHuuke akuumje je cnpoBoheH y ne-
pvogy of 2019. no 2023. roguHe ca uurbem ga ce ocHaxe
KanauuTteTn 3a crnposoherne MehyHapogHux 3gpaBcTBe-
Hux nponuca (M3I1), nocebHO y OHUM 3eMribama rge no-
CTOju ja3 y Toj obnactu, Yume 6u ce ocuryparno 6e3begHuje
OKpyxeh-e 3a cBe rpahaHe EBponcke yHuje (EY).

JenaH of BaXXHWX pagHUX NakeTa OBOr NpojekTa — Wpexe
WHpopmaLmja o pesyntaTuma npojekTa (eHr. deliverables,
KOHKPETHM MPOU3BOAM KOjU Ce MCMopydyjy Ha Kpajy npo-
jekTa, npum. npes.) — HMje moryhe 6e3 cTpaTeruvje 3a Ko-
MYHMKaUWjy 1 Wwnpewe nHpopmaumja n cTparteLlkor nna-
HVpaksa.

SHARP JA PagHn naket 2 KoMmyHuKauuje v LIMPEHEe WH-
dopmaLumja je KOpUCTUO CBOje UCKYCTBO Y KOMYHMUKaLU-
jama un wupewy nHpopmauuja (eHr. communications and
dissemination, C&D) — cHare, cnaboctn, MOryhHoOCTM 1
NpeTHE — NPUIMKOM MpYy>Kaka NogpLUKe 3ajeAHUYKO] akumjn
y nspaam ,HaupTta 3a 4enoTBOPHY NPOrpamcKy KOMYyHUKaLUn-
jy 3a Bbyoyhe 3apyxeHe akuuje 3gpaBCcTBeHUX nonutuka EY”
(eHr. Blueprint for Effective Programme Communications for
Future EU Health Policy Joint Actions) [1].

MocToju MHOLWWTBO NpuMepa o ToMe WwTa Tpeba aa ce cma-
Tpa cTparternjom koMyHukauumje [1, 2, 3]. Mehytum, kaga
ce norneaajy ose pedepeHLe, KOPUCHO je YouUTKU 4a Uako
Cy cTpaTtervja v nnaHupakwe cpogHe obnactu — oHe unak
HUCY naeHTU4YHe. YKpaTKo, cTpaTervja o3Hayasa ,wta” a
nnaHupame ,Kako”.

CTtpaterunja ce opujeHTULLE Ka hakTopuma KOju HUCY NoA
HaLLOM KOHTPOIOM, U Taj KOHTEKCT je YBeK AnHamu4yaH. Kao
LUTO CMO BMAENW TOKOM NOCTNaHAeMujcke peopraHusauuje
3[paBCTBEHE NONUTUKE U UHAPaCTpyKType EY, onepaTtus-
HO OKpYXeHe Ce Hamrasu y CTawy CTalHuUX OUHAMUYKMX
npoMeHa, nog ytuuajem paktopa Kao LUTO Cy TEXHOnoruja,
OPpYLWITBEHE U MOMUTUYKE NPOMEHE, NPUOPUTETU U NONu-
Tuke Brnaga uta. CyoyeHa ca HeusBecHoLwNhy, cTpaTerunja
— LUTO je KOpUCHO — 06e3benyje onwTK NPUCTYM UK CMep
Koju opraHusauuja 3ay3nma kako 61 nocTuria ceoje Lurbe-
Be. YecTo je JanekocexHuja u yonTeHuje yCMepeHa Hero
LUTO Cy TO KpaTKOpPOYHe, crneunguiHe NHCTpyKLUmje Koje ce
cycpehy y nnaHoBuma, HaBogehu, Ha BULLEM HMBOY, MCXO-
e Koje Xenvmo a nocTurHemMo u naeHTudukyjyhu wra je
notpebHo aa ce ypaaum oa 6u ce nocturao jegaH nunm suLle
cTpaTelkunx uurbesa npojekta/opraHnsauuje. Ctpaterunja
Oou Tpebano ga yunmHM edumKacHUjMM MNpoLec pasBujara
nnaHoea. MMnaHupare ce, ¢ gpyre cTpaHe, oKycupa Ha
OHO LITO MW MOXEMO [a KOHTPONULIEMO M MpeacTaBiba
OLrOBOp Ha NuTawe ,Kako” ce cTpaTervja noctmke. Pasna-
rakbe CTpaTeLLKNX LuIbeBa y Make LnrbeBe pa3BojeM cre-
UNMYHMX MaHoBa U akuuMja Koje Cy YCMepeHe Ha Heku

Introduction

The SHARP Joint Action project was implemented in the
period (2019 —2023) with the aim to strengthen Internation-
al Health Regulations (IHR) implementation capacities, es-
pecially inthose countries where IHR capability gaps exist
and thus provide a safer environment for all EU citizens.

One of the important work packages of the project - dis-
semination of project results - is not possible without com-
munication and dissemination strategy and strategic plan-
ning.

SHARP JA Work Package 2 Communications and Dis-
semination has used its experience of communications
and dissemination (C&D) — the strengths; weaknesses;
opportunities and threats - when supporting the joint action
to create a Blueprint for Effective Programme Communica-
tions for Future EU Health Policy Joint Actions. [1].

There are myriad examples of what needs to be consid-
ered in a communication strategy [1,2,3]. However, looking
at these references it is useful to recognise that, although
strategy and planning are related, they are not the same
thing. In short, strategy is the "what" and planning is the
"how".

A strategy orients on factors we don’t control, and this con-
text is always dynamic. As we’ve seen in the post pandem-
ic reorganisation of EU Health policy and infrastructure,
the operational environment is in a constant state of flux,
influenced by factors like technology, social and political
changes, government priorities and policy, etc. In the face
of uncertainty, strategy usefully provides the overall ap-
proach or direction that an organisation takes to achieve its
goals and objectives. Itis frequently long-range and more
directional than the near-term specifics found in plans,
specifying at a high level the outcomes that you wish to
achieve and identifies what you need to do to meet one or
more project/ organisational strategic objectives. A strategy
should make the process to develop plans more efficient.
Planning, on the other hand, focuses on what you can con-
trol and is the "how" of achieving the strategy. Breaking
down the strategic goals into smaller goals or objectives
by developing specific plans and actions that are tailored to
a particular deliverable (e.g., a report; event; survey) and
relevant target audience(s).

Communicators need to be proactive in knowing the ex-
ternal environment - necessary to identify the relevant ex-
ternal audiences, key messages and ‘calls to action’ and
sectors for campaign planning. Expect the elements of the
communications and dissemination strategy to be refined
as dynamic internal and external environments change.
Shifting scenarios demand agile management of change
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KOHKpeTaH OonunibMB pesynTaTt (Hnp. M3BelTaj, Aoraha;,
aHKeTY) U peneBaHTHY LUUIbHY Nyonuky.

KomyHukaTopn Tpeba ga 6yay npoakTMBHU Kaja je ped o
no3HaBaky Crorballter OKpyXeHa — LUTO je€ HEeOMXOQHO
na 6u ce ngeHTMdrkoBana peneBaHTHa crnorbHa nyonuka,
KIbyYHE Mopyke 1 No3vBU Ha OernoBake, Kao U CEKTOpK 3a
nnaHvparwe Kamnawe. 3a o4eKknBaTu je Ja ce erneMeHTU
cTpaTtervje KOMyHWKauuje n wupewa nHpopmaumja npu-
narohagajy, Kako ce AMHaMWYHO YHYTpaLlH€e U CNorballibe
OKpyXehe Memajy. OKONHOCTU KOje ce Mewsajy 3axTeBajy
CMPETHO ynpaBrbake NpoMeHamMa 1 cTanHo yHanpehene
cTpaTtellke KoMyHuKkaumje. CTpaTeLlkn KoMyHuKaTopu 6u,
Takofe, Tpebano ga o4vyBajy CBECT O CMofballHeM OKpY-
Xewy ga 6w umanu y Buay noTeHumjanHe ytuuaje/luaHce,
Kao 1 CUHeprujy ca HoBMM pa3BojeM forahaja, HajaBama 1
WHMUMjaTuBama. 3atmm, Tpeba pasMoTpuTK U Koja npuna-
rohaBarba 61 morna ga Oygy HeonxodHa 3a nojegnHavHe
nybnvke 3anHTEpeCcoBaHMX CTpaHa, Koju Cy TO KaHanm u
KakBe Mopyke Cy NpuknagHe 3a Kamnawe KOMyHuKauuje.
MHCcTpymMeHT 3a npahewe npomeHa/pasBoja y crorba-
LWH0j cpeanHn yeeaeHu cy y Haupty [1].

Linre oBor paga jecte ga nogenu UCKYCTBO U U3BYYEHE MO-

YKe y OKBMPY MpojeKkTa, a MOXe ce KOPUCTUTU Kao jedaH of

n3BOpa 3a CBE OHEe KOju Cy OArOBOPHM 3a pasgoj:

s cTpaTervje, NONUTUKE M MPaKCK KOMYyHMKaUMje 1 Ln-
pera nHdopmaumja (C&D)

*  byHKumje/TMa Koju npyxa nogpLuky 3a C&D

*  VHBECTMLUMOHUX MfaHoBa 3a WHCTpyMeHTe/cucteme
KojuMa ce onakllaBa akTuBauuja uUnu yceajawe UC-
Tpaxusara

* MpojekaTa Koju umajy BuLLIEe napTHepa u3 pasnuuamnTmnx
opraHusauvja

*  OKBMpa 3a eBanyauujy npojekata/nporpama.

MeTtope

3a oBy CcTyaujy crny4aja, aHanuampanu cMo 1 NpeacTaBumm
cTpaTellke JOKYMEHTE Koju Cy pasBujeHu 1 kopuwheHu 3a
KOMYHUKaLMjy 1 NpeHoLlere nHdopmauuja o0 NpojekTHUM
pesyntatuma. Takohe cmMo ngeHTMduKkoBanu rnaBHe pe-
3ynTare v Noyke 13 akTMBHOCTU KOMYyHMKaLuje 1 npeHoLue-
Ha nHdopmMaumja yHyTap npojekta SHARP JA peanusosa-
Hor y nepuoay oA 2019. go 2023. roguHe.

Pe3ynTtatu

Wnpewe nHcpopmaumja  KoMyHuKaLmje U3 nepcnek-
TnBe SHARP JA

Wako cy 6rnmcko nosesaHe, KOMyHUKaLunja 1 LWNPEHE UH-
dopmaumja cnyke gsema noTrnyHO OOBOjeHMM CBpxama,
wTo je npeno3Hato yHytap SHARP JA. Y Tabenu koja
cnegm unyctpoBaHa je pasnuka u3s nepcnektnse SHARP

Karen Dancey, Leah Morantz, Giri Shankar

and continuous improvement in strategic communications.
Strategic communicators should also maintain awareness
of the external environment for potential impacts/oppor-
tunities and synergies of new developments, announce-
ments, and initiatives. Then consider what refinements
might be necessary to stakeholder audiences, channels,
and messaging for the communications campaigns. Tools
for monitoring changes/developments in the external envi-
ronment are introduced in the blueprint [1].

The objective of this article is to share experience and les-

sons learned and be used as one of the sources for those

responsible for developing:

*  Communication and dissemination (C&D) strategy,
policies, practice

* Afunction/team to provide C&D support

* Investment plans for tools/systems to facilitate en-
gagement or adoption of research

* Projects that have multiple partners from different or-
ganisations

» Evaluation frameworks for projects/programme

Methods

For this case study we analysed and presented strategic
documents developed and used for communication and
dissemination of project results. We also identified the
main results and lessons learned from communication and
dissemination activities within SHARP JA implemented in
the period 2019 — 2023.

Results

Dissemination and communications from the perspec-
tive of SHARP JA

Although highly interrelated, communication and dissem-
ination serve two distinct purposes, and this was rec-
ognised within SHARP JA. The following table illustrates
the differences from the SHARP JA perspective (Table 1).
The detail will change depending on the delivery environ-
ment (external factors) and audiences of joint actions, proj-
ects, or programmes.
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JA (Tabena 1). etarsu ce Menajy y 3aBUCHOCTU Of, OKpY-
Xera KojeM ce Mcnopy4yjy pesynTtaty npojekta (CnorbHM
dhakTopu) 1 nybnuka Kojuma ce nNpeacTaBrbajy 3ajeqHuYKke
akuuje, NPojeKkTn nnu nporpamu.

Ta6ena 1. KomyHukaumja n wvpewe nHdopmalmja — pa-

Table 1. Communication and dissemination - differences

3nuke u3 nepcnektmee SHARP JA

PA3JTUKE
DIFFERENCES

HameHa
Purpose

LUurbeBu
Objectives

My6nuka
Audience

®da3za
Phase

MACHWK JABHOT 3[1PAB/bA

KOMYHUKALIMJA
COMMUNICATION

AKTUBHOCTW KOMYHUKaLMje MOry ce cMaTpaTh akTMBHOCTVMA Kojuma ce
nosehasa BUAIBMBOCT MpojekaTta U heroBmx pesynrarta y jaBHOCTH.
CrBapatbe pasymeBara Kiby4HUX CTpaTeLLKMX nopyka.

[lonprvHoc HeomeTaHOM TOKy Mporpama Tako wTo he ce ocurypatv Aa
KOpUCHWULM (MHTepHa nybnuka) 3Hajy wra page Apyrv pagHv naketu.
MopapLuka akTMBHOCTMMA APYrMX padHKX NakeTa, Kao LTO je aHMuparse
pyan 3a ydewhe Ha ogpeheHuM MaHudecTaumjama, nonyHkaBare
aHkeTa, UTA.

MHdopmucarwe 1 cTynawe y MHTepakumjy ca cnorballkbvM aktepuma
M 3anHTEepecoBaHWM CTpaHama, kako 6w ce nokasano 3awTo je
MUCTpaXuBake BaXXHO U KaKo OHO MOXe Aa AoHece JobpobuTu, Tj.
wTa je ucxoga.

MpeHolletbe cBeODYxBaTHe cTpaTeLlke BPeAHOCTW MpojekTa Kpo3 Leo
cnekTap KOOpAVHNCaHMX aKTUBHOCTY (Kamnakrba) 3a pasnuuute nybnuke
1 KPO3 pa3nuunTe kaHane KoMyHukaumje.

Communication activities can be thought of as increasing the public vis-
ibility of the project and its results.

Creating understanding of key strategic messages.

Contributing to the smooth running of the programme by ensuring the
beneficiaries (the internal audience) know what other work packages
are doing.

Supporting other work package tasks such as event recruitment; survey
completions, etc.

Informing and engaging external stakeholders, to show why the re-
search is important and how it can benefit, i.e. the outcome.

Convey the overarching strategic value of the project through a range
of coordinated activities (campaigns) across audiences and channels.

[Mpomouunja mpojekta cTBapa CBECT W MNojayaBa BUASBMBOCT Baller
NPOjEeKTHOT KOH30pLMjyMa U 3ajedHnYKe akuuje.

[Mogusare CBeCTM O MpOjekTy OnakliaBa LUMpeHe MHdopmMaLmja Kpo3
paHo cTynawe Yy uHTepakuujy, noBehasajyhu waHce ga he pag koju
ynoxuTe noctuhy CBOj LIk U OCTBAPUTY YTULLA).

KomyHukauuja je 4yecto gBOCMepHa, U MOXe [a nopgpasyMeBa kaHane
KOMYHVKaLuje Kao LTO Cy pagvoHuLUe, OKpyrnu cTonosu u dorahaju
KojuMa ce cTBapa MOMEHTalHU, KpaTKOPOYHU/CpeaHepPOYHN YTULA].

Promotion of the project creates awareness and enhances the visibility
of your project consortium and the joint action.

Awareness-raising of a project facilitates dissemination through early
engagement, increasing the chances the work will achieve its outcome
and make an impact.

Communication is often two-way, and can involve channels such as
workshops, roundtables, and events to create immediate, short/medium
term impact.

Buwe pasnuuntux nybnuka, kako yHyTap Tako U U3BaH COMNCTBEHE
3ajegHuue 3ajegHuydke akumje.

Multiple audiences both within and beyond the Joint Action’s own com-
munity

Mounre o moyeTka MpojekTa M MokpvBa Leo mpojekat (Ykrbyyyjyhu
pesynTarte).

Starts at the outset of the project and covers the whole project (including
results)
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from the SHARP JA perspective

LUMPEHE UHOOPMALIMJA
DISSEMINATION

LUvpete wuHdOpMauuja opHOCK Ce Ha jaBHO
objaBrbuBare pesynTarta npojekta, ca uurbem ga ce
KOHKpEeTHOj ny6nuun ob3HaHe cneunduyHn UCXoam
UM enemMeHTHn.

OHO NOKpVBa UCKIbYYUBO pesynTarte npojekTa.
Ob6e3behyje ga cy pesynTaTu npojekTa AOCTYMHM
KpeaTopMma MONMUTUKA WM OHUMAa KOjU WX Y Mpakcu
cnposofe Yime ce omoryhasa ycBajarse 1 ynorpeba
pesynTaTay Kpeuparby NonuTuka unv yHanpehewy
npakcu. Moxe ce ycBOjUTW NPUCTYM KPO3 Kamnamy,
anv Koja je nnaHvmpaHa 3a oBy crneuundunyHy nyonuky,
dhopmaTe/kaHane koje Ta nybnuka Hajpaguje KopucTu,
CTariHe aKkTVBHOCTU BUATBUBOCTU, CTPaTELLKO Crake
ropyka n nosusa Ha akuujy.

Dissemination is the public disclosure of the results of
the project, with the aim of telling a specific audience
about specific outcomes or elements.

Covers project results only.

Ensuring the projects results are available to policy
makers and practitioners enabling the take-up and use
of results in policymaking or practice improvements. A
campaign approach can be adopted, but planned for
this specific audience, their preferred formats/ chan-
nels, on-going visibility, strategic messaging, and call
to action.

JaBHO 063HamVBak-e pe3ynrara kako 61 ce onakwano
NMOHOBHO Kopuwhewe pesynTata CTpyykwauuma u
CTBOPMO AYropoYHM YyTULIA]j.

CBakm KOpUCHUK nma obaBesy fa Lumpu nHopmaLmje
0 pesyntatuma Tako wWTo he ux o063HawMBaTh
jaBHOCTW Ha NpuKnagaH Ha4yuH.

Public disclosure of results to facilitate specialist reuse
of the results and create long term impact.

Each beneficiary has the obligation to disseminate re-
sults by disclosing them to the public by appropriate
means.

Mybnvka je cneuudwmyHnje oppeheHa  Hero
3a KoMyHukauujy. LlureHe rpyne, kao wTO Cy
CyrnpaHauvoHanHu akTepu, KpeaTopu MONUTKKA,

UCTpaxuBayka 3ajeaHuua, Te ocobe Koje ce y npakcu
6aBe gatom obnatuhy.

More specific audiences than communication. Target
groups such as supranational stakeholders, policy-
makers, research community, and practitioners.

Peanu3yje ce kapa cy pe3ynrtaTtv 4OCTYNHU
The Happens once results are available




PA3JTUKE

KOMYHUKALIMJA

Karen Dancey, Leah Morantz, Giri Shankar

LUMPEHE UHOOPMALIMJA

DIFFERENCES

COMMUNICATION

MyToBawe Kpatko 1 jegHocTaBHO
Journey Short and simple
BpemeHcku
[aHu oo Hepgerbe
LMKIyC
. Days to weeks
Time cycle
Je3uk HecneumjanusosaH, npuctynayaH jesvk
Language Non-specialised, accessible language
P Y3 KkaHane KOoMyHuKauuje Koju Cy y BRacHWLWITBY 3ajegHWYKe akuuje,
CELEELE] npucTyn noctojehrm kaHanMma KomyHvkaumje nojeauHadHmux naptHepa/
yaszsu caa aKTepa Koju Cy CaBETHULM MOXe OEeNOTBOPHO Aa MPOLUMPU JOCer (EHT.
KaHanum
KOMyHMKaLMje reach) KOMyHUKaLMOHNX aKTUBHOCTH.

Channels con-

In addition to the joint action’s owned channels, accessing the existing
communications channels of the individual partners/ advisor stakehold-

DISSEMINATION

[lyro, KOMMNMEKCHO W ABOCMUCIIEHO
Long, complex, and ambiguous

Meceuu fo roguHe
Months to years

CneumjanmcTnykm
npeunsHocT
Specialist language and prioritising accuracy.

jesuk Kkojum ce npuopuTU3yje

M3Bopu
nonuTuka:
* 4aconucu ca CTPyYHOM peLieH3NjoM
* creuujanucTuyke KoHdepeHumje
* OHNajH Aeno3uTopujymu pesyntarta, UTA.

nHdopmMauuja Koje KOpUCTe KpeaTopu

Information sources used by policymakers:
» Peer-review journals

siderations

ers can effectively extend the reach of communications activities.

MnaHunpawe

[MnaHoBM JOHOCEe AeTarbaH OMMC pecypca, BPEMEHCKMX
TOKOBa M ovekmBama. Y oksupy SHARP JA, Takse cneuu-
dnyHe nnaHose M akuuje cmo Hasmsanu lNnaHoBuma 3a
KOMYHMKaLMOHY KaMnamy.

Kako je SHARP JA npojekat cnpoBoheH TOKOM naHaemuje
COVID-19, Tokom Koje cMO Gunu ceegoum 3Ha4vajHor no-
Behawa gurMtanHux KoMyHukauuja, puHo npunaroheHa
cBeobyxBaTHa cTpaternja [4] je yBegeHa 2022. roguHe,
3acHOBaHa Ha NpuHUMNMMa aurntanHor mapkeTuHra. OHa
je cnyxuna Kao OCHOB 3a TakTU4Ke LUMIbeBe Kamnawe 1
nnaHoBe 3a UMnIemMeHTauujy.

MpucTyn 3acHOBaH Ha NnaHy 3a KOMYHUKaLMOHY KaMm-
nakby KOjUM ce MUMNIIeMeHTUpPa TakTUUYKa KOMyHUKaLu-
ja

Caka kamnawa nogpasymeBa NnnaHvpaH crie akTMBHO-
CTU U NHTepakuuja, Koje ce NpuMemyjy Ha KOMyHuKauujy
Unu Wwnpeke nHpopmaumja o nojeaMHavyHMM 3agauuma u
pesyntatuma npojekta. CBaka BpcTa 3agaTka/pesynrtata
npojeKkTa 3axTeBa NnaH Kamnawe Koju je perneBaHTaH 3a
Herose cneuundunyHe umreese (Tabena 2).

» Specialist conferences
» Online repository of results, etc.

Planning

Plans detail resources, timing, and expectations. In SHARP
JA we called such specific plans and actions Communica-
tions Campaign Plans.

As SHARP JA was delivered during the COVID-19 pan-
demic, which saw a significant increase in digital communi-
cations, a refined overarching strategy [4] was introduced
in early 2022 based on the principles of digital marketing.
This underpinned tactical campaign goals and implemen-
tation plans.

A communications campaign plan approach to imple-
ment tactical communication

A campaign comprises a planned sequence of activities
and interactions applied to the communication or dissem-
ination of individual tasks and deliverables. Each task/
deliverable type required a campaign plan relevant to its
specific objectives (Table 2)
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Tabena 2. Tvn pesynTaTa npojekta ca npuMepuma unrbe-
Ba KOMYHUKALMOHUX KaMnaha

Tun

Table 2. Deliverable type with examples of communica-
tions campaign objectives

Mpumepwm umroesa KOMYHUKaUUOHUX KaMNaHa

Examples of communications campaign objectives

Type
M3BewwTajn CrtBapatbe cBeCcTU U npoaybrbuBare gocera Tux nybnukauvja mefly penesaHTHOM ny6nunkom
Reports Creating awareness and growing the reach of these publications to relevant audiences
AkeTe OxpabpvBar-e MHTepakuuje 3apag yyewha
LLinpene nHcpopmaumja/objaBrenBare pesyntata aHkeTa
Surveys

Encouraging engagement to complete Dissemination/publication of survey results

MaHnudecTtauuje/norahaju
Events

KomyHukaumja/nosnBamwe Ha nnaHvpaHe maHudecTaumje, npomMoumja ncxoga/marepujana ca MaHudectaumja
Communication of /recruitment to planned events. Promoting outcomes/materials from events

CTBapare cBecTu U npoay6rbuBame gocera Tux ny6nvkauyja Mehy penesaHTHOM ny6rvMkoMm, Wwupeke

My6nukauuje y
Yaconucuma
Journal publications

nonnTuka

uHdopmaumja Mehy HaLoHanHUM/cynpaHauyoHanH1m Kpeatopyma 34paBCTBEHUX U 34paBCTBEHO-6e36e0HOCHUX

Creating awareness and growing the reach of these publications to relevant audiences

Dissemination to national/supra national health and health security policy makers

Y capagtbu ca CTpyYHaumnma 3a KOHKPETHY TEMY — ayTOpK-
Ma JaTor 3agartka/pesyntata npojekta — uspahyje ce nnaH
3a Kamnaky 3a cBaku pesynTtaT npojekta nomohy OASIS
OKBUpa 3a nnaHunpawse [5] 1 y3 reHepanHo npahewe nna-
HMpaHor pegocneana akTMBHOCTU, KOjuMa ce ocTBapyje pa-
3yMIBbMBOCT U pea y NnaHupamy.

LLiema koja crnegm (wema 1) onucyje dasy nmnnemeHTaum-
je kaMnawe — npouec nrnaHMpaHe CekBeHLUEe akTUBHOCTU
koju je ycsojuo SHARP JA.

In collaboration with the subject experts — the authors of
the task/deliverable - a campaign plan for each deliverable
is devised using the OASIS planning framework [5] and
broadly following a planned sequence of activities to bring
clarity and order.

The following scheme (Scheme 1) describes the cam-
paign implementation phase — the process of a planned
sequence of activities adopted by SHARP JA.

NNAHUPAKE
PLANNING

OAOBPEHE
APPROVAL

OBJABIbUMBAHE
PUBLISH

Llema 1. lNpouec nmnnemeHTaumje kKamnahe Scheme 1: Campaign implementation process
~
*Kopuctuti okeup 3a nnaHuparbe Kamnatbe 3a Kpeupawe nnaHa
Use the campaign planning framework to create plan
J
~
«Mpouec nnaHupaka u oaobpera npe objaBrbUBakba, 06MYHO ra OCMULLIbABa U KOOpAUHULLE pagHu naket 1 (WP1)
Pre-publication planning and approvals process, typically devised by WP1 coordination
J
N
- O6jaBrbUBak-€ pe3ynTaTa NpojekTa Ha peneBaHTHOj PaAHOj CTPaHMLUM cajTa
Publish the deliverable on relevant work package page of the website
J

+Kpeupare BeCTH Ha CTpaHMLM Ca BECTUMA Ha CajTy, Koja je NoBe3aHa ca CTPaHMLIOM 3a pe3ynTaT nNpojeKTa Tor pagHOr nakeTa. BecT Harnawaea cerMeHTMCaHe,
KSby4YHe nopyke/no3nee Ha aKumjy; ONTMMM30BaHa je noMohy peneBaHTHUX KIbYYHUX pPeun Kako 61 ce ocurypano Aa ce Taj caapXaj 1ako npoHanasu.
Ykrbyuyje Tactepe 3a npemniamy kako 61 cnorbaluka ny6nvka pacna.

LIy YN Create a news post on the website news blog, back linked to WP deliverable page. The news post highlights segmented, key messages/call to action; is optimised using
posT relevant key words to ensure the content is easily found. It includes a subscribe button to grow external audiences )
*Cname nuHKa ca Bewhy e-Mejnom yHyTpawH0j ny6nuuu Koja je y 6a3n nogaraka
YHYTPALWHKE il il il i
SR, Email news post link to the internal audience database
INTERNAL
ALERT J
~
-O6jaBa Ha kaHanuMa npojekTa Ha ApYLWTBEHUM MeAujuMa, ca Be30M Ka BeCTU
=S Post on the project's social media channels linking back to the news story
COUUJATTHUM
KAHATIUMA
OWNED SOCIAL J
~

*Cname noce6Ho npunarofjeHor o6aBeluTeH-a ca BE30M Ha BECT JOrOBOPEHNUM CermeHTMMa cnosbalkse nyonuke. Noctasreawe Ha Aropa mpexu Mnatdopme
3a 3gpaBcTBeHy nonutuky (Health Policy Platform Agora Network, HPP), wto ce gBa nyTa HeAerbHO Aenu Kao Mejn ca Bectuma
CUELEULIS  Email a tailored news alert with link to the news post to agreed external audience segments. Post on the Health Policy Platform (HPP) Agora Network - it will be shared in

OBABELUTEHE

EXTERNAL a twice weekly HPP email news alert

ALERT J
N
«MocToBM Ha ApYWITBEHUM MeaujuMma, ca obenexeHUM nnaTgopmama opraHusauuja cnorballke ny6nuke
ggﬁla Jﬁ:n Post on social media, tagging to external audiences organisation platforms
KAHAMW
EARNED SOCIAL J
~
*PeBu3uja aHanuTuke kako 61 ce noborswane oyayhe kamnate, ca nperneaom nocera: npc or Bp , ucnpah X Be3a
ST Review analytics to improve future campaigns, reviewing Hits: Time spent: Links followed
EVALUATE )
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COMMUNICATING FOR IMPACT: DEVELOPING DISSEMINATION AND COMMUNICATION

STRATEGY FOR THE POST PANDEMIC AGE - Case Study from the SHARP JA

Cucrtematcko pasMmullsbake: AUruTanHu npuctyn op-
raHusauuju n ynpaserbawy (pyHKLMjama KOMyHUKaLmja
M Wwupera nHpopmauumja

KomyHvKkauuvje n wmnperwe vHdopmauuja O 3ajeQHUYKUM
akumjama mory ga Oyay KOMMIekcHW, Te fa 3axTeBajy 4o-
Ope opraHuWsauuoHe BelTWHE U BewTWHE YhpaBrbaka
npojektuma. lNnaHuparwe KOMyHuKauuja je edpukacHuje
YKOMMKO ce LUurbHa nybnvka obyxsatu ogroBapajyhom mnH-
TepakTMBHOM 6a3om nogataka, Hnp. Microsoft Access nnm
Excel 6asom nogataka. YBohewe cunrtepa Koju cy pene-
BaHTHW 3a padHuW NakeT orakliasa CTBapake cermeHTmca-
HOr crncka ca ny6brnvkom 3a cBaky Kamnakmby.

PykoBoanouu jegmHuua 3a C&D Takohe Tpeba goa pasmu-
cne o Tome kako he ce ogpxaBaTtu onepaTnBHa A4enoTBOp-
HOCT DyHKUMje KOMYHUKauuja. JeaHa HaluMpoko AOCTyn-
Ha onuuja Hanasu ce y cknony anata u3 Microsoft 0365
naketa. Planner annukauuja ns 0365, Ha npumep, OMo-
ryhaBa jegHOCTaBaH, BM3YENnHW Ha4YMH Oa ce OopraHusyje
paj y3 Kpevpare 3ajartaka 3a cBaky kamnamy (cnuka 1).
BuarbnBocT CBUX akTMBHOCTWM Ha jeJHOM MecCTy nomaxe
Aa ce n3berHy ycka rpna un ga ce yode cuHepruje. OHa,
Takofe, onakwasa esarnyauujy 1 u3BelUTaBam-Ee.

AL SN s 4]

Cnuka 1. NpucTyn KOMyHUKaumjama n wmpekwy nHgopma-
uMja Ha OCHOBY Hadena ynpasrbaka NnpojekTMMa nomohy
annukaumnje 0365 Planner

Koju rog anat ga ce KopucTtu 3a opraHusauunjy paga, Bu-
OJbMBOCT M capajka ca naptHepuma cy noxeroHe. Koja
rog nnargopma ga ce ogabepe, ynyTHO je pasmMoTpuUTh
3axTeBe 3a TEXHUYKOM U MHpopmaTmdkoM 6e3begHoluhy
paga y nNpekorpaHnMYHOM OKpYXeHy M KpO3 BULLE OpraHu-
3aumja. EY obesbehyje ase nnardopme koje cy becnnar-
He 3a Kopuwhete, a 3a koje je BepoBaTHO Aa he yonaxuTtu

Karen Dancey, Leah Morantz, Giri Shankar

Systems thinking: a digital approach to organising
and managing the communications and dissemination
function

The communications and dissemination of joint actions can
be complex requiring good organisational and project man-
agement skills. Communications planning is more efficient
if the target audiences are captured in a suitable, interac-
tive database, e.g., in Microsoft Access or Excel. Intro-
ducing filters by relevance to a work package(s) eases the
creation of a segmented audience list for each campaign.

C&D leads also need to consider how operational effective-
ness of the communications function will be maintained.
One widely available option lies in Microsoft O365 suite
of tools. The 0365 Planner app, for example, provides a
simple, visual way to organise the work creating tasks for
each campaign (Figure 1). Visibility of all activity in one
place helps avoid bottlenecks and identifies synergies. It
also makes evaluation and reporting easier.

Status

® Not started
® Inprogress
Late

b Completed

Figure 1. A project management approach to Communi-
cations and Dissemination using O365 Planner

Whatever tool is used for organising the work, collabora-
tion and visibility with partners is desirable. Whatever plat-
form is chosen, it is advisable to consider the technical and
cyber security requirements of working across borders and
multiple organisations. Two free-to-use platforms, likely to
mitigate the barriers posed by firewalls/IT policies are pro-
vided by the EU.

* PM? - The European Commission's Official Project
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bapujepe koje noTudy og dajepsona/nonuTtuka y obnactm
UT:
* PM? - 3BaHn4Ha meTogonoruvja ynpasrbaka NpojekTu-
mMa EBponcke komucuje [6]
* MNMnatcpopma 3a 3gpaBcTBeHy nonutuky EY 6e3begHe
mpexe [7].

Anatu 3a gurntanHe KomyHukauuvje Takohe o6e3behyjy
AeTarbHy MEeTPUKY yYMHKa KaMmnara 1 Mory ce KOpUCTUTK
Kao nokpeTay cTanHor yHanpehena paga. Ha npumep, Ko-
pywhere gurutanHe nnatgopme 3a MapKETUHT, Kao LUTO
cy nnatdopme Constant Contact unn Mail Chimp, 4nHn
ONCTpUbyLMjy MacoBHMX MejnoBa edoukacHnjom. OHe Hyae
Ha4vH ynpaBrbaka Nctama npeTnnaTtHUKa Koju je yckna-
heH ca OnwTom ypeabom o 3awTutn nogataka (GDPR,
General Data Protection Regulation); nmajy aytomaTunso-
BaHO hopmaTtupane, 3aKasuBare Crnawa, TecTMpare U
yHKLMjy Oerbera cagpxaja Ha KaHanvma OpyLITBEHUX
Megunja, a o6e3befyjy M WMpUHY yBMaa KpO3 METPUKY
yunHka. MehyTum, MeTprka 3a ouewVBake Kamnawe 13
OBMX anarta goaaTtHo obe3behyje BUOIBMBOCT CUCTEMCKUX
npobrnema, Kao WTo cy HedyHKLUNOHAMNHN NIMHKOBK (BE3e).
Cnuka 2 nokasyje kako je nperneq HakoH kamnane OTKpUo
npobrnem ca HanosvMa Ha APYLUTBEHUM Meaujuma Koje
CMO Mornu 6rnaroBpemMeHo a ncnpasmMo.

Management Methodology [6]
» EU Health Policy Platform secure networks [7].

Digital communications tools also provide detailed met-
rics of campaign performance and can be used to drive
continuous operational improvement. For example, using
a digital marketing platform, such as Constant Contact or
Mail Chimp, makes bulk email distribution more efficient.
They offer a General Data Protection Regulation (GDPR)
compliant way of managing subscribed contact lists; have
automated formatting, scheduling, testing and sharing on
social media channels functionality; and provide a breadth
of insight through performance metrics. However, the cam-
paign evaluation metrics of these tools additionally provide
visibility of system problems such as broken links. Figure
2 demonstrates how a post campaign review revealed a
problem with social media accounts which we were able to
fix in a timely manner.

Crem]

ek e | e L & ] Sl ot L!fsj
[ [Tho lotet on BEU_Health copocity-building... engthening K o )](E;;]J
mpaign Tree Social
R
SH/ARF
=
Post Performancs|
|00 o mvarey peopis orgaged with your poit acrows all the etworke you posted to. |
irmprssiims @] [ Ergrrn] =
[ st s el el Tt R fo mrmstricn ohos ot irvcladier § ndasin)
[Performance by Socicl Hetwork
[0 how pour posts podcermed cn spocifis sockd notwarke |
OO Puirifind Pl Wo— Mt b Wbl Thicoivt C iwvmrvrit et it [
Jun X1, 3003 ot 107 Al CEST R samr - ot Action @@ ﬁ l
s Pt rofis taca
Juen X3, 3OS at O Ald CEST Emmﬂm
Tt Pyl Frofie M- Lan ) gt ey L= ] ey 1
e I - =)

Cnuka 2. lNpumMep Kako je nnatdopma 3a QurmtanHy Ko-
MyHUKauujy koja je kopuwheHa y oksupy SHARP JA 3a
METPUKY 3a eBanyauujy kamnawe oTkpura npobneme ca
onepaTMBHUM CUCTEMOM

OBu anatu Takohe Genexe criyyajeBe y Kojuma Mejnosu
HUCY OOCTaBrbeHW, WITO nokpehe nposepy Aa nu je Oo-

Figure 2. Example of how the digital communication plat-
form used in SHARP JA for campaign evaluation metrics
revealed operational system issues.

These tools also record where emails were undelivered,
prompting a check on whether the individual had moved
on (Figure 3). This means the quality of the contact list is
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LLIMNO A0 NMPOMEHE OKOTHOCTM Y BE3M ca AaTuM nojeauHueM  maintained.
(cnuka 3). To 3Haum ga ce ogpkaBa KBanuTeT CrMcka ca
KOHTaKTUMa.
Email Performance
Seo how your emails are doing with your audiencs. Compare your reaults o the industny avercage.
Sent Dpen Rote Click Rote a
602 33.3% 8.4%
Qpans Rt Chicks ar
Sent = %oz Did Net Open ara
[Iue-ung-l — — e A3 Unsubscrilbed 2
Suecesshul Dallvaries e -_aw Spam Reports [+
Dok Span L5 Mobile Open Porcontage B S

Cnuka 3. AHanUTUYKN WHCTPYMEHTU 3a rpyrnHe Mejnose
[OHOCe fieTarbe 0 HEUCNOPYYEHNM MejroBMMa

CermeHTH Ny6nuke

[MnaHoBKM 3a kamMnake KOMYHUKaLMje 1 LWnperwa MHAop-
Mauuja 3aBuce of Tora [0 Kora XenuTe aa AonpeTe U Koju
HMBO yTuuaja Te ocobe mmajy Ha npojekart. [NoTpebHo je
[a ce ngeHTUdrKyjy OBU akTepu 1 ,KpeaTtopy MULLIbera”.

MHTepHa nybnuka — aHraxxmaH napTHepa yHyTap 3ajea-
HUYKe aKuuje

UnaHoBM NpojeKTHOr KOH30pLuujyma Tpeba cTtanHo ga byay
[o6po nHdopmMucaHu o HanpegoBawy npojekta. KomyHu-
Kauwmja je of Kiby4YHOr 3Ha4aja Kako 61 cBu napTHepu dunm
aKTMBHO YKIbYYEeHW Yy MNOAPLUKY (YHKUMjU ynpaBibaka
nporpamom unu yHKUmnju koopamHaumje. KomyHukaumje
ce 0bnyHo KopucTe 3a:

Oproeapajyhe WHTEpPHO LWMperwe MHpopMauuja Takohe
MoXe Aa 0be3begn ga npojekat 6yge noMHo nponpaheH
YKOMMKO MOCTOju obaBe3a 3a KOPUCHUKE Aa MPOMOBMLLY
CBe pesynTarte akuuja 1 Aa nsselutaBajy 0 CBOjUM NPOMO-
TUBHMM aKTUBHOCTMMA.

EkcTepHa ny6nuka

Crtpaternja 3a C&D 6u Tpebano ga Oyae 3acHoBaHa Ha
aHanusu akTepa U 3auHTEPEeCOBaHNX CTpaHa. AKTep, Unm
3anHTEepecoBaHa cTpaHa, je buno Koje nuue koje nma uH-
Tepec Aa npojekar ycne unm He ycne. AHanusa aktepa je-
CTe OOKYMeHTapHa npoBepa Yy Kojoj ce akTepu naeHTudu-
Kyjy, nonucyjy, Te ouemwyjy y nornegy nHtepeca y Besu ca
NPOjEKTOM M Ba)KHOCTU 3a HEMOB YCMeX U Jarbe Lnpere
WHopmauuja.

Figure 3. Bulk email tool analytics details where emails
are un-delivered.

Audience segments

The communications and dissemination campaign plans
depend on who you want to reach and what level of influ-
ence they have on project. These stakeholders and "opin-
ion makers" need to be identified.

The internal audience - engagement of partners within
the joint action

The members of a project consortium need to stay well
informed on the progress of the project. Communication is
key to keep all partners actively involved in the programme
to support the programme management, or coordination
function. Communications are typically used to:

Adequate internal dissemination can also ensure that the
project has a high profile if there is an obligation of the ben-
eficiaries to promote all outputs of the action and report on
their promotional activities.

External audiences

The C&D strategy should be based on a stakeholder anal-
ysis. A stakeholder is anyone who has an interest in the
success, or failure, of the project. A stakeholder analysis is
a desk exercise in which stakeholders are identified, listed,
and assessed in term of their interest in the project and
importance for its success and further dissemination.
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Tpu kbydHa cermeHTa akTepa HaBegeHux 3a SHARP JA
Cy npvKkasaHu oBae:

KibydHu akTepu Koju Cy BayKHH 3
yCITeX TIpojeKTa | Koju O Tpedaso ma
ce MoHAaIIajy Kao lEeTOBH
,»HajIJIaCHUjU TpoMoTepu” Kopuctehn
COIICTBEHE KaHAJIe KOMYHHKAIHUje 1a
00e30eme BenKy mpornpaheHoCcT
MPOjeKTa U 003HABHUBALE PE3YNITaTa.

HuBo rmob6anHe/pernoHanHe nonuTuke

» (CBeTcKa 3OpaBCTBEHA OpraHunsaumja

» EBponcka pervoHanHa kaHuenapwuja CeeTcke 3gpaB-
CTBEHE opraHu3auuje

*  Kowmucuja EY

*  EBponcku ueHTap 3a npeBeHuuMjy 1 KOHTporny 6onectn
(European Centre for Disease Prevention and Control,
ECDC)

* HayyHa komucuja 3a 34paBrbe, XMBOTHY CpeauHy
N HOBOOTKpMBEHe pusnke (Scientific Committee for
Health, Environment and Emerging Risks, SCHEER

VY cragujymy mupema nadopMarmja
j€ Ol KJby4HOT 3Ha4aja 3a
YTHIIA]/OAPKUBOCT PE3yTaTa
npojekta. OHN QYHKITHOHUIITY Y
(parMEeHTHUCAHUM IOJIUTHIKUM
CHCTEMHMa KOjH ITOCTOj€ Ha BUIIIE
HHUBOA.

HuBo HaunoHanHe NONUTUKE U KOOpAMHaLmje

* Kpeatopu 3gpaBCTBEHWX W 30paBCTBEHO-0e3benHo-
CHUX NOMUTUKA

* HaumoHanHu npeacTtaBHMUM (HaumMoHanHe dokanHe
Tayke) (NFP) 3a M3I1 (2005)

* [peactaBHWUM 3apaBCTBEHO-0e36€AHOCHE KOMUCKje

* NFP 3a ECDC cnpemHoOCT 1 pearoBare

* HauwnoHnanHe areHumje 3a jaBHO 3fpaBrbe

e HagnexHu oprann y obnactn 6e36egHOCTM XpaHe

* HapgnexHu opraHun y obnactum 6e3benHocTy xeMukanuja

[lorennujan na ce yrude Ha OHE KOjH
HMMajy OATOBOPHOCT A2 U3paje U

CIIpOBEAY OIICPATHBHE IIJIAHOBC.

OnepaTtuBHU HUBO

»  3ppaBcTBeHe opraHusauuje

*  JlokanHu n pervoHanHu 3BaHU4YHULM Yy 0bnacTu jaBHor
3apaBrba

* JaBHo3gpaBcTBeHe naboparopuje

e JlokanHu 1 pervoHanHu TMMOBU 3a UCTpary y cnydajy
enuagemMuja

The three key stakeholder segments specified for SHARP
JA are shown here:

Key stakeholders that are important to
the success of the project and should
act as ‘champions’ using their own
communications channels to ensure
the project has a high profile and that
the results are made known.

Global/regional policy level:

*  World Health Organization

*  World Health Organization European Regional Office

+ EU Commission

« European Centre for Disease Prevention and Control
(ECDC)

* The Scientific Committee for Health, Environment and
Emerging Risks (SCHEER)

Crucial at the dissemination stage as a
route to impact/sustainability of the
deliverables. These operate in
fragmented and multi-level political
systems.

National policy and coordination level:

* Health and health security policy makers

* National focal points (NFPs) for the IHR (2005)
* Health Security Committee representatives

+ ECDC preparedness and response NFPs

* National public health agencies

*  Food safety authorities

*  Chemical safety authorities

Potential to influence those who have
responsibility for devising and

enacting operational plans.

Operational level:

* Health provider organisations

+ Local and regional public health officers

*  Public health laboratories

* Local and regional outbreak investigation teams

340

rOOMILTE 97  CBECKA 3

CEMTEMBAP 2023



YTuuaj 3ajegHudke akumje obmnyHo ce ornega y npoMeHa-
Ma nonuTuKe Unn npakce, 36or Yera je BepoBaTHO Aa he
onpeheHe enemeHTe 3ajegHNYKe akumje (Kao LWTo cy cMep-
Huue, meTode, KpuTepujymn 3a esanyaumjy, CLueHapuju,
YAUTHULM UTA) KopucTuTh wnpa nybnuka. 3a SHARP JA
[OKyMeHTapHa npoBepa opraHu3auuja y CBakoM CermeHTy
npowvpeHa je Ha nybnuky og npeko 100 opraHu3auuja.

OBu cermeHTH (rpyne) page y okpy>xxerwmma Koja npeacra-
BSbajy 3Ha4ajaH u3asos [3, 8], WTo 3HauM fa je 3a kX u3a-
30B U Ja CTyne y MHTepakuujy ca CBOjUM OKpyXeem. Y
CBaKOM 0f NojeAMHayYHNX criyyajeBa, ycknahmeame Kiby4-
HWUX NOpyKa 3ajeQHMYKe akuuje ca npuoputeTMma unm uu-
rbeBMMa opraHusaumja aktepa v 3aMHTEpecoBaHMX CTpa-
Ha nosehaBa BepoBaTHONY HMXOBOI aHraXXmaHa.

lMyH cnucak opraHu3auuja aktepa U 3anHTEPEeCOBaHMX
cTpaHa peneBaHTHUX 3a SHARP JA, kao n npumenbu koje
Ce 0OHOCe Ha KIby4He rpyne akrepa v yBuge y TO Kako ce
C HbMIMa MOXE CMUCIIEHO CTYMUTU Y MHTEPaKUWjy, YKIby4eH
je y Haupt [1].

Ouckycuja

SHARP JA npojekar je peanvs3oBaH y TOKy Tpajarba rro-
fanHe nangemuje COVID-19, WwTO je NOPEMETUNO HaYMHe
dyHKUMOHNCaa opraHusaumja. paHuue cy ce 3aTBapa-
ne, Kao M U3MYKM NPOCTOpPU 3a paf, Kako 6w ce cma-
HBUNOo WKnperwe nHepekunje. dopmanHu, npodecnoHanHu
obpacuu KoMyHuKaumje cy ce NpoMeHunu, y3 ybp3aBame
npuxeatawa AUrnTanHe kKomyHukaumje. OBu kaHanum cy
HyAWNY BUATBMBOCT Y €PUKACHOCT MPUIMKOM onepaTvBHE
ynotpebe, nCToBpeMeHo noTuckyjyhu TpagmumnoHanHe ka-
Hane Koje Cy KOpPUCTUIN OHU KOju ce BaBe KOMyHMKauujama
1 wnpewem nHdopmaumja (C&D) n kojuma cy npuctynane
3avHTepecoBaHe CTpaHe, Te 06e36ehyjyhn nssope noga-
Taka 3a ctanHo yHanpehewe 1 eBanyauujy. OBa npomeHa
je noctana HoBa HopmanHocT. 3a 6yayhy komyHuKauwjy,
TO 3Ha4M ycBajawe cBeOOyxBaTHe cTpaTeruje y ckrnagy ca
Hayenvma AuruTanHor MapKeTuHra u pa3soja BellThHa 3a
cneumjanucte y obnactn KOMyHukauuja.

[anac, og oHux koju peanusyjy C&D akTuBHOCTM 3a no-
Tpebe jaBHO3QPaBCTBEHOr WCTpaXuBara, 3axTeBa ce
Wwmnpn obyxBaT BeLITMHA W pasymMeBara pereBaHTHe Te-
opwuje/npakce y obrnactu KOMyHuKauuje, a Koje ce ogHoce
Ha npodpbecroHanHa okpyxemna (business to business nnu
opraHusauuvja ka opraHusaumju). Y3 To, KOMneTeHuuje y
obnactu HajHoBMjux anaTa /nnatgopmMmm 0bMYHO ce Kopu-
CTe y MapKeTVHIy KOMMNaHuja npeMa gpyrum KoMmnaHujama
Uy KoMnaHuja npema noTpoLuayy.

|_|p0UJVIpeHVI Ha4unH pasMullibaka NpuMeHeH y OKBUPY

Karen Dancey, Leah Morantz, Giri Shankar

The impact of a joint action usually lies in changes to poli-
cy or practise, making it likely that certain elements of the
joint action, such as guidelines, methods, evaluation crite-
ria, scenarios, questionnaires, etc. can be used by a wider
audience. For SHARP JA desk research of organisations
under each segment expanded to an audience of over
100+ organisations.

These segments (groups) operate in challenging environ-
ments [3, 8] which means they are challenging to engage.
In each instance, aligning the key messages for the joint
action with the priorities or goals of the stakeholder organi-
sation increases the likelihood of their engagement.

A full list of stakeholder organisations relevant to SHARP
JA, plus observations on the key stakeholder groups and
insights on how to effectively engage with them are includ-
ed in the blueprint [1].

Discussion

SHARP JA was delivered during the timeline of the
COVID-19 global pandemic which disrupted the way that
organisations function. Borders closed and physical work-
places were closed to reduce spread of infection. For-
mal, professional communication patterns changed with
an acceleration in the adoption of digital communications.
These channels offered visibility and efficiencies in oper-
ational use; displacing the traditional channels used by
communications and dissemination (C&D) practitioners
and accessed by stakeholders; and providing data sources
for on-going improvement and evaluation. This shift has
come to be the new normal. For future communication this
means adopting an overarching strategy in line based on
the principles of digital marketing and skills development
for communications specialists.

Today, those delivering C&D for public health research
require a broader range of skills and understanding of
relevant communications theory/practice relating to pro-
fessional environments (business to business, or organ-
isation to organisation). Plus, competences in the latest
tools/platforms typically used in business-to-business and
business to consumer marketing.

The expanded thinking applied by SHARP JA to support
impact of its deliverables on policy/ practice included:
» Public affairs - situational research and analysis to un-
derstand the operating environment.
» Agile project management theory — an approach to
managing change that involves, e.g.,
» Consideration of the current external environment
when planning campaigns
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MACHWK JABHOT 3[1PAB/bA

KapeHn [daHcn, Jina MopaHu, Mmpu LWaHkap

SHARP JA kako 6u ce nogpxao yTuuaj HeroBux o4ekmsa-

HMX pesyrnTaTta npojekTa Ha obyxBaheHy NonUTKKy/npakcy:

e OpHocu c jaBHOLWNhY — CUTyaLUOHO UCTpaxmBawe U
aHanusa y uurby pasymeBarba PagHOr OKPYXeHa;

* Teopwuja arunHor ynpaerbara npojekTuma — npucTyn
yrpaBrbaky NpoOMeHama Koju YKIbyuyje, Hp.

» pasMaTpake aKkTyenHor Ccrnosballher OKpyKeHa
NPUNYKOM MiaHMpaka Kamnawa;

»  eBanyauujy kKamnawa pagm ysuaa y cranHa yHanpe-
hewa y HauMHy peanusaumje KoMyHWKaumja — y Ka-
Hane; nybnuvke; nopyke;

»  CMCTEMATCKO pa3MulLIrbake — Mpouecu u anatu 3a
peanusauujy n npahewe dyHkumje C&D.

[enoTBopHa KOMyHWKaLuuja 3apaj yKibydvBamwa U UHTEp-
aKkuuje npenosHaje kaHare, cuctemMe 1 npouece Koju ornak-
WwaBajy T3B. ,fypare” (eHr. push) n ,noBnadene” (eHr. pull)
nHpopmaumja. KoHuenT KoMyHuKalMja 3acHOBaHUX Ha
Srypary” n ,noBnavery”, KOju Cy pa3Bunm CTpyYraum y
obnactu KomepLmjanHor MapKeTuHra, 6aBu ce BepoBaTHO-
hom ga nojeanHum moxaa Hehe LLeHUTU/CTYNUTIU Y UHTEp-
akuumjy ca mHdopmauujama koje UM noluarbete, y Bpeme
Kaga um ux nowarbete. Mehytum, mormno 6u um 6utK Ka-
CHUje noTpebHo fa Te nHdopmaumje npoHany. Jobap npu-
Mep 3a OBO je CermMeHT nybnuke kpeatopa NonNuTuKa, Koju
je Beoma BaxaH 3a ytuuaj. OHM ce MoXga TPEHYTHO He
6aBe ogpeheHoM obnawhy nonuTuke kaga um ce, Ha Npu-
Mep, noLlarbe M3BeLlTaj O UCTPaxuBamy, Te Hehe CTynuTu
y nHTepakuujy. MehyTtnm, kaga gohe TpeHyTak, buhe um
noTpebHo fa npoHahy Te nHdopmaumje ga 6u notTkpenunm
CBOje goHowewe ofnyka. [lakne, BaXHO je Aa ce oYeku-
BaHW pesynTaTtu npojekta ,rypajy” nomohy peneBaHTHUX
KIbYYHMX peyn/xeLuTerosa; Npeko kaHana koju omoryhasa-
jy Oa ce cagpxaj ,noBy4ye” y TpEeHyTKy kaga je notpebaH
[1]. Wupere nHdopmaLimja, O4HOCHO Crake HeEKor pesyrn-
Tata npojekTa, HNp. npernega Aokasa, UHCTpyMeHaTta U
yBuaa, Hehe camo 3a cebe TpaHcdopmmucaTn npakcy. Hak
N 3HabE Koje Ce KOMyHMLUMpa Ha HajaenoTBOPHMjU MOry-
AKX HaYMH He MOXe Aa rapaHTyje cMep NoNUTUYKe OAnyKe.
Opyru cnomawmm aktopu yHytap PESTEL oksupa (no-
TNINTUYKN, €KOHOMCKW, CoumjanHu, TEXHOMOLLKWN, NPaBHU U
ekorowku) [9] cnorealuHux yTuuaja, kao 1 MOryRHoCTH 1
O4JIMKe MMYHOCTM, MOy Aa YyTU4y Ha npouec AOHOLlEeHa
ogfniyka y nornegy ytvuaja KOMMIEKCHUX MHTepBeHLUuja
[10].

Ha npumep, COVID-19 je goBeo go yHanpehewa kanauu-
TeTa yHyTap nnaHoBa 3a NPUNpPemMrbeHOCT — LWTO je onwTa
cepxa SHARP JA. LlenokynHa mnHdpacTpykTypa (cynpa)
HaUuMOHanHe MONMUTMKE CTalHO Ce Mewa, Te je Hekaja
n3as30B MCOpaTUTK CBe MpoMeHe. Y TOKy peanusauuje
SHARP JA, nHdpacTpykTypa 3a 34paBCTBEHY MOMUTUKY
EY 3HavajHO ce npomeHuna, WwTo je oneT 6muno ybpsaHo

»  Evaluation of campaigns for insight on on-going im-
provement in the way the communications are deliv-
ered — the channels; audiences; messages.

»  Systems thinking - processes and tools for delivering
and monitoring a C&D function.

Effective communication for engagement sees channels,
systems and processes that facilitate the push and pull
of information. The concept of push and pull communica-
tions, developed by commercial marketers, addresses the
likelihood that individuals might not value/engage with the
information you send at the time you send it. However, they
could need to find the information later. A good example
of this is the policy-maker audience segment - highly im-
portant for impact. They may not be looking at a partic-
ular policy area when, for example, a research report is
sent and will not engage. However, when the time comes,
they need to find that information to inform decision-mak-
ing. So, it's important that deliverables are pushed out us-
ing relevant key words/hash tags; through channels that
enable content to be pulled at the time it's required [1].
Disseminating a deliverable, e.g., evidence reviews, tools
and insight, won’t transform practice alone. The most ef-
fectively communicated knowledge cannot guarantee the
direction of a policy decision. Other external factors within
the PESTEL framework (Political, Economic, Social, Tech-
nological, Legal, and Environment) [9] of external influ-
ences plus, opportunity and personality can influence the
decision-making process relating to impact of complex in-
terventions [10].

For example, COVID-19 drove improvement in capac-
ities within preparedness plans — the overall purpose of
the SHARP JA. The whole infrastructure of supra/national
policy is constantly changing and keeping up with changes
can be challenging. During the timeline of the SHARP JA,
the EU health policy infrastructure changed significantly,
again accelerated by the pandemic and activities imple-
mented were aligned with the changes.

Conclusion

Communications and dissemination are core activities, es-
sential to the successful delivery of Joint Action outcomes.
Without sharing the knowledge that is generated, involv-
ing a range of actors, and creating compelling reasons to
act, we cannot influence improvements to health policy or
practice. Strategic planning and developing communica-
tion and dissemination strategy are of great importance
for success of dissemination of project results. Alongside
other sources, the Blueprint For Effective Programme
Communications for Future EU Health Policy Joint Actions
developed within SHARP JA [1] can be a useful source of
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naHaeMujoM, a MMMNIemMeHTMpaHe akTMBHOCTM Oune cy
ycknaheHe ca TMM NpomMeHama.

3akrby4ak

KomyHvkauvja n wunpewe mHdopmauunja cy LeHTpanHe
aKTMBHOCTMW, O KIbYYHOr 3Hayaja 3a ycneluHy peanusa-
umjy ncxoga 3ajegHunyke akumje. bes pasmeHe 3Hama Koje
Ce reHepyille 1 yKkibydMBama Lenor cnektpa akrepa, Te
CTBapaka AO0BOIbHO MoTuBMLWYhMX pasnora 3a genosa-
e, He MOXEMO yTuLaTh Ha yHanpefewe 3ApaBCTBEHMX
nonuTuka nnu npaxkce. CtpateLko nraHupawe n pasBoj
cTpaTtervje KOMyHuKauuvje u wupewa nHgopmauumja cy o
BENMKOr 3Hayaja 3a wupewe MHpopmaumja 0 NOCTUTHY-
TUM pesynTaTMma npojekta. Y3 gpyre ussope, ,Haupt 3a
[EenoTBOPHY MporpamMcKky KomyHukauujy 3a oyaoyhe 3ajen-
HU4YKe akuuje 3gpaBcTBeHe nonutuke EY passujeH yHyTap
SHARP JA” [1] moxe ga Gyme kopucTaH pecypc 3a OBy
HameHy jep o6e3behyje: npumenbe koje ce ogHoce Ha ny-
6nuky, Hadena Koja ce ogHOCe Ha caapaj, KOMyHuKaumjy
O CyWITWMHK pesynTarta npojekta, KibyyHe nopyke, kaHane
KOMYHUKaLmje, Te oLeHe Koje NpodeCcnoHanHn KOMyHuKa-
TOpW MOry Aa npuMeHe y cneumduyHOM KOHTEKCTY MnaHe-
BPOMCKMX Mpojekarta.

UzjaBa o huHaHCcupamy

OBa cTyguja je geo nporpama 3ajegHunuke akuuvje “Joint
Action 848096/SHARP JA” koju je nobuo cduHaHcKpare
3apascTBeHor nporpama Esponcke yHuje (2014-2020).
3ajegHnyka akumja je cyduHaHcupaHa us 3apaBCTBEHOT
nporpama Esponcke yHuje (80%) n conctBeHor onpuHO-
ca napTtHepa (20%).
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